
It’s never a bad time to reevaluate your growth strategies and find new ways to protect 
your cashflow, especially with the changing DIR reform landscape. So, we sat down with 
Paul Shelton, industry expert and founder of PharmaComplete to discuss where to find 
new patient and revenue opportunities within your pharmacy and your community. 
Click the play buttons below to hear more about each helpful tip.

Seven Creative Ways to Protect your Cashflow

Paul Shelton
Industry Expert & Founder
PharmaComplete

Delegation is key! Find high performing technicians to take
on responsibilities that could help free up the pharmacist time
for clinical activities that only the pharmacist can engage in. 

Travel clinics can be a great source of revenue.

Switch from a reactive to a proactive workflow with Med Sync. 

Establish a designated call center to help to segment your workflow. 

Protect your cashflow with an emergency fund.  

Find cash insulators for your business, like Long-term Care at Home! 

Identify holes in the market. 
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