
The importance of operational fitness, organizing for growth, supporting changing care models, and addressing patient 
access challenges in the healthcare industry were outlined by Jeff Reichard, PharmD, MS, BCOP, CPEL system executive 
director, acute care and supply chain pharmacy operations at UNC Health at Becker's 14th Annual Meeting held in Chicago. 
Reichard spoke about the importance of centralized service facilities in managing expenses and enhancing operational 
efficiency; as well as shared UNC Health's journey in building its first and second-generation facilties.

The Business of Pharmacy: 
How to Amp Up Your Growth Journey

Read the recap in Becker's

A featured session at Becker's Annual Meeting, April 2024

www.parata.com

Key takeaways

BD, the BD Logo and Parata are trademarks of Becton, Dickinson and Company or its affiliates.
© 2024 BD. All rights reserved.

BD-132974

Operational fitness is
crucial for growth in the 

pharmacy industry.

Organizing stakeholders and
keeping them engaged is essential 

for successful growth strategies.

Pharmacy can support
changing care models and

improve patient access.
Centralized service facilities
(CSCs) can provide value in 

terms of management.
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